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PACE

APPROPRIATE EFFORT FOR THE JOB

Why should formatting a note need the same effort as reconciling
conflicting evidence? PACE is the PIA design for matching resources to the
job while keeping the required quality and permissions.

Start with the outcome

Consider the task, its complexity, the
consequence of an error and the evidence
needed. Prompt length alone does not
determine the required effort.

Use effort where it helps

Reuse valid work, avoid unnecessary
repetition and recognise when progress
depends on an external input. More activity
is not automatically a better result.

DEVELOPMENT STATUS

Quality, privacy, safety and authority
requirements come before cost
optimisation. A cheaper route is suitable
only when it meets the job's requirements.

The design uses bounded budgets, retries
and escalation. Material changes to scope,
provider conditions or cost require the
applicable authority.

PACE is being developed to match computing effort to the task. These examples explain the approach; they are not

performance benchmarks or savings guarantees.

PRODUCT PREVIEW | IN DEVELOPMENT

B06 | Review01

’\ American Al - :
americanaicorporation.com
% Intelligence on your side. P 30 OCT 2026 | 1/2


https://americanaicorporation.com/
https://americanaicorporation.com/

One Pia with proportionate support

SAME PIA. YOUR PERMISSIONS PRESERVED.

The customer should be able to explain the job without managing model
sliders or choosing a different Pia personality.

A routine job

Formatting an existing note may call for a Reconciling several sources may need

straightforward route and basic validation. deeper reasoning, explicit assumptions and

Extra processing should have a reason. stronger checks. The effort follows the
actual work.

A consequential job

A privacy, permission or release decision The design calls for bounded retry, a
retains its required controls. PACE cannot suitable authorised alternative or a truthful
grant access, approve spending or override pause. It does not permit silent quality

a hold. reduction or indefinite spending.

Next step: describe the result you need, the evidence that matters and any relevant deadline or cost limit.
No saving percentage, speed multiplier or automatic discount is promised. Current charges belong in the
separate approved schedule.

Read Meet PIA for the wider experience >

QUALITY AND CONTROL

The approach keeps quality, privacy, safety and permissions central. Available functions and charges will be

explained with the released service.
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