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Keep the whole job in view

PROJECTS WITH PIA

A house move, family celebration, renovation or community project can
involve many decisions. Pia is being developed to help give the work a clear

shape.

Define the outcome

Capture what success looks like, what is
included and what must stay outside the
project.

Keep decisions connected

Bring chosen documents, quotes, notes and
approvals into the project record. See why a
plan changed.

Break work into tasks, milestones, costs and
dependencies. Identify the people and
decisions each step needs.

Review progress, recognise a delay and
revise the next step. A task is not complete
merely because it was discussed.

“Help us organise the move, compare the quotes and work out what must happen before moving

”

day.

Explore Pia > Inside Pia >

DEVELOPMENT STATUS

Ask the Boffins >

Project assistance is in development. Start with the outcome, deadline and people involved. Check supported

functions before use and consult qualified professionals for specialist decisions.
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